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The Inspire training Course took place in September 2017 in Czech Republic and 

aimed to: support youth workers in enabling young people to better assess and 

express their competences for employment purposes. 

 

 

Objectives of the project: 

• to inspire and increase capacity of youth workers to develop activities with the 

focus of employability; 

• to enable youth workers to help young people to become self aware about 

their competencies, to show evidence of those, and to recognise spaces for 

further development; 

• to prepare youth workers to help young people articulate, adapt and transfer 

the description of their competencies into different working contexts; 

• to provide/develop concrete tools for youth workers to use with their target 

group to work the self-awareness of competencies relevant for employability; 

• to increase competencies about assessing the impact of youth work activities 

towards employability. 

 

 

During the training course, participants had the opportunity to develop and test new 

methods to apply with young people.  

 

We hope they can be useful also for you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Session Description – THE DOMINO 

Aim  

 To build teamwork and recognize competences. 

 

Objectives 

- Build trust 

- Work as a team 

- Solve problems 

- To think from the others’ perspective 

Team members 

Ashleigh, Evangelina, Gabriel, 

Raquel, Yavut, Zsuzsanna 

Target group  

At least 15 years old 
 

Number of pax  

Max 10 people 
 

Session Description 

 

00h00min Welcoming participants and sitting in a circle.  

 

00h05min Using an invented fantasy story, explain that participants will be divided 

in two teams. One of the teams will have a domino pattern and they will be given 

10 minutes to give instructions to the second team in order for these to replicate 

that same pattern. The participants are only allowed to use verbal 

communication and they should not be able to see each other domino pieces.  

These must remain on the table at all times (they can’t show the other team).   

To make this task more difficult, there could be a messenger per team and they 

would be the only ones allowed to have contact with the opposite team. 

By the end of this task all participants should identify three competences that they 

feel most relevant for themselves when working in a team. Each participant will 

be given three sticky notes where they can write their chosen competences.  

 

00h15min Then we start the activity. 

 

00h30min When the activity is complete, re-join the group in order to compare the 

opinions. 
 

Debriefing or evaluation questions 

- Why did you choose those competences? 

- Working as a team, was there anything that did not work? And why? 

- How do you feel that you contributed to the team? 

Materials needed 

- 2 sets of domino 

- 2 sheet of competences 

- Timer 

  



Session Description – THE MARKET PLACE 

Aim: Enable young people to understand the employer’s perspective 
(This activity will contribute to…) 

Objectives:  
(Describe what you want to reach concretely)  
For young people to judge characteristics and 

feedback and reflect on positives and negatives. 

Facilitators to introduce competencies to maybe 

change 18-24 initial perceptions. 

Team members:  

Jany Canas 

Orestis Skoutellas 

Sarah Fawcett 

Havva Yildirim 

Gabriella Russo 

Target group: 18-24 yrs old 
(Describe the youngsters you aim to address with this exercise) 

Number of pax: ±23 

 
(a fixed number or a possible range) 

Session Description: 
(with session timeline and methods) 

• 00h00 – Welcoming participants and 5-minute Energizer 

• 00h05 – Introducing the activity “I invite everyone to go around the marketplace we 

have built and experience the goods that we offer. After you do that, please make sure 

you evaluate every stall and stallholder by ticking either the Boooo, Ehhhh or Wow box, 

depending on your experience. You can now start!”  

The scene: 

o Stalls (tables with different items) with a stallholder behind each one.  

o Each stall is different in terms of Value for Money, Clean & Tidy, Good Stock and 

Nice Person. 

o Each stallholder acts differently (e.g. rude, quiet, friendly, pushy, etc) 

• 00h20 – Ending of the marketplace and participants are asked to take a seat and wait for 

the results. The marked sheets are collected and points are summed. While results are 

collected, we ask for feedback “Who can describe his or her experience? What did you 

like/dislike? What did you find easy/hard? We are looking at the different competences 

that employers are searching in the employees. On the floor, you will find papers with 

written competences and while we start presenting the results, if you feel that a 

competence is true, feel free to raise it for other participants to see.” Results are 

presented to the participants “Can anyone tell me how any stall could improve their 

score? How could they improve their competences?”  

• 00h28 – Evaluation “If these changes are made, I want you to think of which would be the 

best stall. I would like you to stand up and stand next to that store. Which do you think 

would be the best?” 

• 00h30 – Ending “So now you’ve got an idea of the competences that employers actually 

value, without even realizing it! This is from you assessing the stalls from an employer’s 

perspective. You have actually selected the stalls like employers select their candidates. 

Any questions or thoughts? Well done!” 

Debriefing or evaluation questions: 

• Can anyone tell me how any stall could improve their score?  

• How could they improve their competences? 

Materials needed: 

• 4 Tables (dining room) 

• 4 Chairs (dining room) 

 



Sarah’s Stall 
 1 

(bad, “Boooo”) 
2 

(average, 
“Ehhhh…”) 

3 
(very good, 

“Wow!”) 

Clean and 
Tidy 

   

Good 
Stock 

   

Friendly 
Person 

   

Value for 
Money 

   

Suggestions: 



 

Anita Stall 
 1 

(bad, “Boooo”) 
2 

(average, 
“Ehhhh…”) 

3 
(very good, 

“Wow!”) 

Clean and 
Tidy 

   

Good 
Stock 

   

Friendly 
Person 

   

Value for 
Money 

   

Suggestions: 



 

Thomas’ Stall 
 1 

(bad, “Boooo”) 
2 

(average, 
“Ehhhh…”) 

3 
(very good, 

“Wow!”) 

Clean and 
Tidy 

   

Good 
Stock 

   

Friendly 
Person 

   

Value for 
Money 

   

Suggestions: 

 



Havva’s Stall 
 1 

(bad, “Boooo”) 
2 

(average, 
“Ehhhh…”) 

3 
(very good, 

“Wow!”) 

Clean and 
Tidy 

   

Good 
Stock 

   

Friendly 
Person 

   

Value for 
Money 

   

Suggestions: 



 

Price List 
 

Fruit Tea (10kc each) 
Beer (50kc each) 

Set of Cutlery (silver) (100kc) 
 
 
 
 
 
 

Price List 
 

Fruit Tea (10kc each) 
Beer (50kc each) 

Set of Cutlery (silver) (100kc) 
 
  



Session Description – EMBRACE FAILURE 

Aim: Build teamwork and recognize competences – This activity will help you 

understand manage and embrace failure 

Objectives: 
(Describe what you want to reach concretely) To build trust, work as a team, solve 

problems, to think from the others perspective 

 

• To share how failure makes you feel  

• To understand the impact of failure 

Team members: 

Faisal, Ajka, Yiato, Ignacio, 

Katka, Tracy 

Target group: youngsters, 14 -25 
(Describe the youngsters you aim to address with this exercise) 

Number of pax: Groups of 6 
(a fixed number or a possible range) 

Session Description: 
(with session timeline and methods) 

1. Welcoming the participants and sitting in a circle 

2. Explain today we will undertake some challenges in our groups. These challenges aim to 

reflect the completion and challenges faced when applying for jobs and being in 

completion with others.   

Who will succeed? Who will fail? 

 

3. Give instructions to the large group before we break into the smaller groups of 6.  Explain 

there will be a  facilitator for each group who will give a bit more instruction 

Instructions  

1. There will be 3 challenges -  each challenge will last 2 minutes 

2. 2 people will sit back to back for the each challenge , 2 people will shout negative 

comments of their choice, 2 people will shout positive comments of their choice * 

he facilitator will hand out each challenge and will ensure that each person is getting 

both positive and negative comments directed at them 

3. Challenge 1  

o Correct the calculation by changing only ?? lines. Be sat down and back to 

back** 

 

4. Challenge 2  

o Origami – make the animal with the tools provided. You can look at the 

example but you cannot touch it and you have to stay back to back  

5. Challenge 3  

o Solve the puzzle – remain sat down and back to back    

 

6. The facilitators will raise their hand to indicate that the timekeeper can begin the 2 

minutes – they will do this on every round  

7. Facilitators to ensure people shouting comments change each round to ensure they do 

both positive and negative  

8. Facilitators must make sure the changeover between rounds is quick and everyone is 

clear. 

 

*this could be a risk dependant on the group you are working with  - you may want to 

consider give a set negative or positive comment 

** consider any needs – can everyone sit on the floor – provide a chair  
 



Debriefing or evaluation questions: 

How did you Feel? 

What did you hear positive or negative? 

 

Once the group has had the opportunity to share thoughts on the above questions: 

 

 

4. Let the group know that the this task was set up to make as many people as 

possible fail: 

a. Challenge 1 & 3 are made up and cannot be achieved 

b. Challenge 2 is difficult because of limited tools to complete between 2 

people 

5. Ask the group now how do the feel knowing other things may have made them 

fail? 

6. To summarise show the flip chart with the following comment and read to the 

group 

 

“this whole exercise was to show you that if you do fail STOP and consider why? 

Do not just assume it is because you are not good enough” 

 

   Failing Forward by John C Maxwell 

 

 

Materials needed: for 1 group of 6 

1 x Flip with some positive and negative comments 

1 x flip with summary comment and reference to book 

2 x pens 

1 x scissors 

2 x challenge 1 sheet 

2 x plain paper A4 

1 x origami animal 

2 x challenge 3 sheet  

 

Everything but the flips should be made into packs for each group 

 

 

 
 
  



Session Description – COMPASS ISLANDS 

Aim 

 Help young people discover their competences 
(This activity will contribute to…) 

Objectives 

- Self reflection about our own qualities; 

- Recognising and sharing our own talents. 

Team members 

Alex, Alexandra, Ivetta, 

Mohamed, Paula, Sara 

Target group 

14-21, you must adapt the description of the 

competences to your age group 
(Describe the youngsters you aim to address with this exercise) 

Number of pax 

unlimited 
(a fixed number or a possible range) 

Session Description 

 

Preparation  
Display the islands in a big circle on the floor 

00h00min Welcoming participants and invite them to standing outside of islands 

00h02min Explain the game rules: 

This islands symbolize different competences. The first time we’ll ask you to go around in silence 

and read all the islands that we have. In second step is we’ll ask you some questions, 4 in total. 

For each one, and when the music starts, you will find the island that fits you the most. To find the 

island you have to dance and when we stop the music you should be on the island that is the 

best answer. 

00h07min Any questions? Everything all right? Let’s start. 

 

First question is “Which is your main strength?” (music starts and stops one minute later. Now you 

have one minute to share with your tribe on the same island why you choose it). 

Second question: “What other people say I’m good at?” (Music starts and stops one minute 

later. Now you have one minute to share with your tribe on the same island why you choose it.) 

Third question: “Pick one that you want to improve.” (Music starts and stops one minute later. 

Now you have one minute to share with your tribe on the same island why you choose it.) 

The fourth question: In my ideal job, this is the most important competence/talent/...”(Music 

starts and stops one minute later. Now you have one minute to share with your tribe on the 

same island why you choose it.) 

Last challenge: once the music stops, to find a pair and share with your colleagues something 

(s)he is good at. (Music starts and stops one minute later. Now you have one minute to share 

with your tribe on the same island why you choose it. Repeat three times.) 
 

Debriefing or evaluation questions 

- Was it difficult to find your answers? 

- Did you have any surprises with your choices? 

- Did you like to hear what your partners had to say about you?  

- And how about when you were the one saying it to them? 

“When I recognize my own strengths it’s easier to find them in others.” 

Materials needed 

- 1 shape per two participants 

- Music to dance (10 min playlist) 

- 1 pen and answer sheet per person 



Compass island: discover your competences on our islands  
 

Task: complete the sentences bellow  
 

 
 

 My main strength is    
 

 
What do other people say I am good at  
 

 
 
 

I want to improve in  
 

 
In my idea this is the most important competence 
 

 
 
Other people think I am good at:  
 
 

 
PS: DON’T FORGET TO ENJOY ;)  
 



Session Description – COMPETENCE BINGO 

Aim: help recognizing one’s strengths / weaknesses  

 

Objectives: 

 

- Awareness about personal/professional strengths 

and weaknesses 

- Learn and understand the terminology 

- Identification of their own strengths / weaknesses 

- Link the correct terminology to real life situations 

and explain 

Team members: 

 

Georgia 

Rado 

Kerem 

Beatriz 

Lotte 

Target group: 15 years old  
 

Number of pax: 15 – 30  
 

Session Description: 

 

We start with an energizer (5min) 

The game (20min): 

The group needs to sit in lines in order to have a good sight at the facilitator. Everybody has a 

bingo card and a pen. The facilitator has two jars with +- 20 strengths and weaknesses. The 

facilitator picks a word from one of the jars and reads it out loud. Every participant needs to 

think if this word fits them or not. If it does, they have to fill it up in their cards. The moment they 

have one full square, they yell ‘BINGO’. This gives them the opportunity to go to different 

individual sessions, where they have to talk about why they think this word fits them. If they do a 

good job, they get a massage or a bunch of compliments or candy. (Try to create a mystery 

around the sessions). Afterwards, they can join the bingo session again and continue the game.  

 

Different ways of interpreting or improving the game: 

- Fill up the form of your neighbour and think about their strengths/weaknesses instead of 

your own 

- All the words in one bowl without naming the fact that it’s a strength or a weakness. In 

that way, the participants can think about what the word means for them 

 

At the end of the game, you can create the possibility of personal reflection to really think about 

what this all means to you. After 2 minutes, you need to share this with another person. After 

another 2 minutes, you can form a group of four, etc...  

Debriefing or evaluation questions: 

 

- Did someone not manage to get a ‘bingo’ and how did that feel?  

- Can you identify yourself with the words you heard? Would someone like to share 

something about that?  

- How did you feel about expressing your feelings in the individual sessions?  

Materials needed: 

- Bowl or jars 

- Papers with different strengths and weaknesses  

- Bingo cards 

- Pens 

- Material needed for the different personal sessions (such as candy) 

 



  



 
1.      Good organiser 1.           Inflexible 

2.         Independent 2.     Slowly deciding 

3.         Confident 3.           Nervous 

4.         Responsible 4.       Uninterested 

5.         Original 5.       Quickly bored 

6.         Creative 6.            Judging 

7.         Loyal 7.       Unmotivated 

8.         Flexible 8. Not good at planning 

9.         Smart 9.         Stressed 

10. Caring 10. Aggressive 

11. Devoted 11. Selfish 

12. Certain 12. Lazy 

13. Motivated 13. Lack of patience 

14. Good negotiator 14. Can’t follow 

orders 



15. Practical 15. Easily Distracted 

16. Adaptable 16. Passive 

17. Sociable 17. Unreliable 

18. Enthusiastic 18. Bossy 

19. Reliable 19. Irresponsible 

20. Faithful 

21. Time management 

22. Empathy 

20. Procrastinator 

 
1. Good at organizing things 

2. Not influenced or controlled by others 

3. Sure of yourself 

4. Taking care of others 

5. Creative person (authentic) 

6. Having a good imagination 

7. Giving support to another person 

8. Easily modified to respond to altered circumstances 

9. Smart 

10. Caring 

11. Loyal 

12. Being sure of yourself 

13. Motivated 

14. Good at mediating 

15. Practical 

16. Able to adjust to new conditions 

17. Social person 

18. Enthusiastic 

19. Able to be trusted 

20. Others put their trust in this person 

21. Good at planning 

22. The ability to understand and share the feelings of another 



 
 
 
1. Unwilling to change or compromise 

2. Not able to make a decision 

3. Easily agitated or alarmed 

4. Not concerned about something or someone 

5. Quickly bored 

6. Judging 

7. Unmotivated 

8. No good at planning 

9. Stressed 

10. Ready or likely to attack 

11. Lacking consideration of other people 

12. Lazy 

13. Restlessness 

14. Can’t follow orders 

15. Unable to concentrate 

16. Passive 

17. Not able to be relied upon 

18. Fond of giving people orders 

19. Irresponsible 

20. Somebody who delays their tasks 

 


