
 

 

  
Training course for youth workers about 

working with young people on competencies 

young people need for employment. This 

training course was a first step in the project 

“the job affair” and took place in Modra, 

Slovakia from 31/10/15 until 7/1/2015. 
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Many European countries suffer from youth unemployment 

for a range of reasons, this project objective is to address this 

issue and look at supporting youth workers in competence 

development skills, so that they can in turn support of the 

development of competencies of the young people they work 

with. 

There is a proved match between skills demanded by 

employers and skills developed in youth organisations. Out of 

studies, such as The European Youth Forum’s study about the 

contribution of non-formal education in terms of increased 

employability, the soft skills that employers most frequently 

demand include communication skills, 

organisational/planning skills, decision-making skills, team 

working skills, confidence/autonomy and numeracy. Five of 

these six most frequently demanded soft skills that employers 

require are also being amongst those skills developed to a 

greater extent in youth organisations, the exception being 

numeracy.  

These soft skills are seen as a key element for successful job 

performance. Certain personality traits are also found to be 

important components of these skills and competencies, 

contributing to their development.  For example, sense of 

initiative and pro-activity are traits associated with 

confidence/autonomy and entrepreneurship. Employers do 

also have a positive attitude towards young people’s 

experience in youth organizations. Employers however stress 

a special emphasis on the way of presenting the skills and 

competences (what they present, how they present it has 

more impact than what is written on the paper) acquired 

during the participation in youth work, which is an area where 

there is room for much improvement.  

In European youth work, there is Youthpass and a lot of 

countries have their own national recognizing tools for 

competences. Each young person can use the European CV 

format (the Europass CV) for presenting the skills and 

competences towards employers. But its still challenging for 
most young people to know how to work effectively with these tools in order to optimise their employability.  

This goes in line with the recommendation of the European Youth Forum to work further on the transitioning to 

employability: there is a need to greater guidance and coaching for young people so that they are better able to 

present effectively the skills and competences they develop in the youth sector in job applications and that they are 

able to better understand how these skills may be applied in working environments, and can contribute to the 

performance of specific job-related tasks.  

Young workers should be made more aware about the value that employers place on the skills and the competencies 

developed in the youth work, and youth workers can be trained in how to support the young people they work with, in 

this topic. That is the central focus for a project we would like to run.  

With this project we want to bring youth workers toghether, to support them in enabling young people to better 

assess and express their competences for employment purposes  

 



In the different chapters below, you can find the average scoring on the different items that we 

asked about in the final evaluation form of the training course, held in Modra (Slovakia) from 31 

october – 7 november 2015 

When considering expectations, to what extend were they fulfilled? 
 

The average score of all the participants, on a scale from 0 to 10, is 7,1.  

Standard deviation is 2,69, which is fairly high, and due to the big difference between the scoring of 0 

and 10 points by differrent participants.  

2 participants answered the question with a 0-score, with some comments that they did not know 

what to expect in advance.   

 

To which extend did we reached our aims and objectives 
 

Our main aim for this training was: 

 to support youth workers in enabling young people to better assess and express their 

competences for employment purposes 

 

Our objectives were: 

 to enable youth workers to help young people to become self aware about their 

competencies, to show evidence of those, and to recognise spaces for further development  

 to inspire and increase capacity of youth workers to develop activities with the focus of 

employability  

 to prepare youth workers to help young people articulate, adapt and transfer the description 

of their competencies into different working contexts,   

 to provide/develop concrete tools for youth workers to use with their target group to work 

the selfawareness of competencies relevant for employability 

 to increase competencies about assessessing impact of youth work activities towards 

employability 

 



Participants have scored from 0 to 5 to which extend we have reached our aims and objectives.  

0 stands for “not reached at all”, and 5 for “fully reached”. 

Below  you can find our average scores of the participants to the reaching of our goals. 

In green the main aim is marked, in red, the different objectives are marked. 

 

 
 

 

When we take a look to the average scores for reaching our goal, per participant, we see following 

scores: 

 

 
 

The minimum average score is 3,5/5 and the maximum average score is 4,7/5.  In total, all goals 

together, have an average score of all participants together 4,1/5 for reaching the goal. 

Comments that participants added in their evaluation forms about this: 

 “We have reached those above by working in the groups with people with various experience 

and approaches. This was really inpiring. “ 

 “Because of the diversity of the group, it wasn’t always possible to go really into depth at certain 

objectives, but the maximum has been taken out of this group” 

 “The course was pitched at great level, deepening as the week progressed. The content was 

informative, interesting and shared with us in a creative way. It gave practical advice on how to 

promote employability. “ 

 “During the limited time you did as much as you could to learn us all these things. “ 



 “In bottum line, it was very usefull tools, methods and concepts. Just wanna had more time to 

develop our own tools to use directly. “ 

 “The mix of young people with little youth work experience with professionals provided to be 

effective in exploring the issue of competencies related to youth employability. “ 

 “Yet to digest all” 

Learning progress 
 

Within the evaluation forms, the team wanted to find out how much participants evaluated their 

learning about the different topics we tackled. We asked participants to score their competencies  

(knowledge, skills and attitude) to score how developped their competencies were in the field before 

the training course, and how they would evaluate it at the end of the training course.  

We asked them about the following 6 main topics we dealt with within the training: 

1. What is employability and what are competenties?  

2. How to asses your own competencies?  

3. What is the role of youth workers towards employability?  

4. Methods to work on competencies with young people 

5. How do employers look to competenties?  

6. Developing your own activities to work it out 

 

Participants scored how much they knew before about it, and how much at the end of the training 

course. Here are the average scores per topic that we dealt with: 

 

 
 

 

- About the topic “what is employability and what are competencies”, the initial score was 

46% before, while 82% at the end of the training course. This means in in relative scores, it 

has increased 36%.  We take in mind relative scores, based on the scoring line until 6 points 



(so from 46% to 82% it means the knowledge nearly doubled, but in terms of evaluation 

scores, we take the relative scores on a scale of 6 that the participants scored) 

- “How to assess your own competencies” went from 47% to 82% 

- “the role of youthworkers” was before already quite understood (59%), but still increased to 

80%. One participant scored it less after then before the training course, which we interprete 

that he thought he knew in advance, but with new frameworks, he realises that there is still 

much to realise…  

- “methods to work on competencies with young people” increased from 43% to 84%  

-  “how do employers look to competencies scored from 41% to 82% 

- And the “developping activities to work on it” scored averagely before the training 47% while 

at the end of the training 80% 

 

This means, that in terms of evaluating the impact on the learning on the topics, following themes 

were the most successful in terms of learning progress: 

 

 
 

These scores are also relative: we only asked the participants what they have learned about the 

topics. Scores do not include other elements of our training, the non formal learning and 

international setting, such as learning elements about intercultural learning, team work, project 

development, etc.  

 

Individual learning progress 

 

When we take a look to the individual scores of each participant, and we calculated all the points 

they gave in total to our topics before and after, we see following score: 



 
This means that the learning on the topics had the most learning impact with participant 3, 7, 11, 16 

and 18.  

We keep the names anonymous, as the learning is and should not become a competetion, but it is 

usefull to the teams to evaluate the learning progress of each participant. The limitation of this 

scoring, again, is that it is only saying something about the topics, and not what participants have 

learnt from the group, from each other, from the intercultural setting etc.  

The working environment 
 

Besides the experiences of the team of trainers, the approach, the chosen methods,… also the 

environment should create the setting which is stimulating the learning of participants. Therefore we 

also asked the participants to score the accomodation and the surrounding. 

 
In general there was a great satisfaction about the accomodation, the food and the surrounding.  



Participants mainly made a lot of compliments about the fresh air, the big space for ouside activities 

and the beautifull woods to spend some outside time. A point for improvement mentionned, was the 

instability of the internetconnection.  

 

 


