
 

E V A L U A T I O N 

Inspire 
11-19 September 2017 

Chata Doubravka, Czech Republic 
 

With these statistics of the evaluations that participants made, together with their comments, we want to 

evidence the high quality of this training in terms of learning, and to provide a proof of the impact in terms of 

increase of capacity of the participants and their organizations.  

 

27 out of 28 participants submitted an online evaluation form. Although all have filled it in, with 1 participant, 

something went wrong during the submitting of the form and her form was not being saved.  

 

In this evaluation you can find: 

- To which extent the expectations of the participants were fulfilled 

- To which extent we have reached the aim and objectives of our training course 

- How much participants have increased their competencies for each training course (comparison 

before the course and after the course)  

- how satisfied the participants are about our training methodology 

- what their findings are about the logistics and the accommodation 

- how/where they will use the learnt issues 

- and some additional comments from participants.  

 

 

 
 

 

 

 

 
• Organiser: Anev (Czech Republic) 

• Coordinator of the training: Lenka Polcerova (CZ) 

• The team of trainers: Tomas Pesek (SK), Anita Silva (PT), Jan Van Hove (BE) 

• Datamining & compilation of this evaluation: Jan Van Hove 

 

  



 

To what extend were your expectations fulfilled? 
 

Not at all = 0 

Fully =  5 

 
Average score: 4,26/5 = 85% 

 

Comment (e.g. which were fulfilled, which not?): 
 
non formal education methods, food, nature, friends, good trainers 

I was giving enough methods and skills to transfer these to the young people I work with 

I didn’t know exactly about the topic of the training, but then it was so explicit a helpfully 

Still don’t know how to assess my own competences 

I have experience in this topic, so its not so new for me. 

I gained new techniques to energizing, how to improve CVs, how I can measure competences 

I learnt about competences and now I can use them in my job. 

Learn to listen and understand 

This was beyond my expectations. When I first read the description of the program I found it very interesting 

but I never expected to learn so much from everyone. From the trainers to all the participants. Everybody gave 

me something and I really appreciated it. 

it excide what I was expecting 

The training was wow. Can’t imagine more organized and inspirational training. Good job trainers. Maybe I 

would prefer more teaching about cv’s and interview but maybe there were less relative than what we learnt 

Positive: I learned about the competences and I executed my own activities mentored by the trainers. I also 

learned where these competencies lie and really worked them inside and out. The atmosphere was really 

friendly and the trainers professional, yet warm and approachable. Team bonding was managed through the 

course excellently. Negative: Some of the sessions could be more impactful in my opinion. They were 

beautifully constructed and really reached a lot of people deep inside, but I think they can be improved and 

perfected to achieve major impact. All of them were really fun though! 

I learned lots of methods and new skills. 

I wish to have more activities connected with nature surrounding. 

Positive approach from trainers, and many interesting methods and techniques. 

 

 

 

 



 

Did we fulfill our main aim? 
 

Our main aim/goal was:  

 

to support youth workers in enabling young people to better 
assess and express their competences 
 
Not reached at all = 0 

Fully reached = 5  

 
Average score: 4,26/5 = 85% 

 

 



 

Reaching our objectives 
 
Not reached at all = 0 

Fully reached = 5  

 

Objective 1: To enable youth workers to help young people to 
become self-aware about their competences, to show evidence 
of those, and to recognize spaces for further development. 
 

 
Average score: 4,37/5 = 87% 

 

Objective 2: To inspire and increase capacity of youth 
workers to develop activities with the focus of employability. 

 
Average score: 4,15/5 = 83% 

 



 

Objective 3: To prepare youth workers to help young people 
articulate, adapt and transfer the description of their 
competencies into different working contexts. 

 
Average score: 3,96/5 = 79% 

 

Objective 4: To provide/develop concrete tools for youth 
workers to use with their target groups to work on this topic 
(the self-awareness and transfer of competences). 

 
 
Average score: 4,07/5 = 81% 

 

 

 

  



 

General overview of reaching  
our aim and objectives 
 
Below you can find how the participants as a whole group scored how much we reached our 

objectives, and you can find also the average score for reaching our objectives per participant.  

 

 

Total scoring of the whole group of participants:  
 

Not reached at all = 0/5 = 0% 

Fully reached = 5 /5 = 100% 

 

 

 
 

  



 

Average scores per participant: 
 

Not reached at all = 0 

Fully reached = 5  

 

 
 

Average score of (reaching) all the objective of all participants: 4,14 = 83% 

 

Comments 
 
It’s not my field to work about employability but I’m inspire to work with my evs volunteers about this, and the 

competence. Maybe some practical advice about the people who don’t have the facility to express his self, or 

need social inclusion. 

it takes a lot of time to teach youth to assess their competences, it’s not a one week job i think... 

I got so many ideas, techniques in my hand, but I will need more time to implement it into my life and deepen 

my knowledge. 

I think the most important thing we have learnt is how to try It in our own context. 

I think is very important, to listen and to learn others experiences and 

I believe that this training was a very good match between what we, as youth workers, want to do and how can 

we do it. Sometimes is very difficult to find the right methods and the right approaches for each situation. So I 

think we had the chance to hear, to understand and learn new useful tools, but also we learn how to be critical 

about them and how they will our target. 

I need to digest and put all this in practice asap 

The tools developed would need adapting slightly to facilitate work with my target group. 

 

  



 

Learning outcomes 
 

In this part, we measure how much the learning impact is of the training course. We asked the 

participants to score their competencies before, and after the training course, about the different 

training elements.  

 

very little knowledge  = 0 

very detailed knowledge = 5 

 

"Before the course" - indicates how much knowledge participants had before the Inspire training.. 

"Now"  - indicates your knowledge at the end of the Inspire course.  

 

 

What is employability and what are competences. 
 

 
 
How to assess my own competences. 
 

 



 

What is the role of Youth Workers between young people and 
employers. 

 
 
Methods to work on competences with young people. 

 
 

How do employers look to competences. 

 



 

Developing your own activities to work on it. 

 
 

 

 

  



 

Total overview of the learning progress of the whole group 
per topic 
 

 
 

  



 

Total scores of all training topics per participant  
– before and after the course 

 
Which participant(s) learnt the most about all the training 
topics in our course?  
 

Average learning progress per participant, in terms of increase of total scores about the learning on 

the different topics 

 



 

Training Methodology 
 
Not satisfied = 0 

Very satisfied =  5 

 

How satisfied are you with the methods used during the 
sessions (Games, presentations, debriefings, etc...) 

 
 

 

  



 

Please let us know your opinion about the methods used 
(Where they appropriate? Did they enabled your 
participation? Etc.) 
 
These were very useful for understanding competences and help youth people 

The methods were really interesting and we were learning while having fun! 

They where appropriate and I feel able to adapt these to work with young people. 

I think you succeeded in this because of the variation of methods you used (it wasn't monotone). 

Yeah, it was no the "typical" exercise and the exercise it was appropriate to the age of the participants and also 

not too much about us, and more about the meaning of the training. 

Some methods used confused me again about my own role in life. especially with the frisbee game and cards 

game, because participants were not able to understand my competences. But I guess for all other participants 

they were helpful. 

Appropriate. A lot of activities in little groups help to the big group to break the ice and have a good 

atmosphere. The activities were dynamics. 

the methods that were used by the trainers in this tc were extremely interesting and entertaining. Especially 

when our task was to develop our own methods while in the beginning it felt difficult it was fascinating and 

challenging. 

They were appropriate thinking in the target Group (age, occupation...)And It was interesting thinking about 

the connection with our own youngsters in present/future. 

Very dynamic and funny. 

I am planning to use mainly those methods which we can adapt to one by one conversations and not in groups, 

for example the cards with the personalities. I had expressed myself more bravely in smaller groups, working in 

a group of 30 I am still not get used to. 

I felt that it was a very good combination of different methods. I appreciate that you included also a bit a 

theory, because, sometimes, in these type of activities is very hard for me to follow everything just with the 

games. So I am very thankful that everything was very organized and that we went to all different methods and 

I felt that I was learning in a complete way. Plus I felt really comfortable even when I didn't know the 

method/game previously. It is very good to understand how good flow can a training course have and for me it 

was on point. 

all the process and structure of the training allowed me to be engaged, comfortable((? well written?) and 

motivated 

All the methods were so so so so detailed and concrete. They were methods that help participants participate 

in an understandable way, express their feelings and teach them a lesson that will remember 

Very dynamic, including, changing tools and approach (not all "PowerPoint-like lessons). Very clearly explained. 

Enjoyable and informative! :) I like the first impression - the made up story the very first night (idiotitis virus, 

you all have to stay and find yourself a job). 

They were fun (really important), included everyone and really proved the quality and experience of the 

trainers here. 

Despite the different level of English, I was able to attend each session. I found the methodology of excellent 

level and well alternate. Excellent level of trainers. Friendly but not emotionally involved. Professional but 

sociable. 

I was able to take something from each method, whether that be confirmation of my own practice ability or 

new skills and methods. This was a well-structured training course. 

 

  



 

Follow Up 
 

How will you use what you have learnt in your own reality? 
(personally, professionally...) 
 
With the 16-25 yr old I support in a homeless shelter. Enabling them to improve their lives through work 

With some working and meeting help young people 

Professionally 

With what I have learned I will improve my competences to find a good job. 

I will be able to use in activities with young people and also to improve myself awareness. 

I will change the methods to my context and use them for my youngsters 

I will use information about job information and prepare a good CV 

Personal level more than professional level. Because it’s not at all my field 

Personally, to improve myself and become more of aware of my competences so i can help others to do the 

same. 

Professional for me, simulation games were awesome. Also when i created my own challenge, it helped me to 

know how creative can i be. 

thinking about myself and who i am, and making activities that i learned here in my job 

from now on I will rock my interviews and improve further my cv based on Jan's suggestions and through 

Thomas guidance I know what my next steps are. Anita you are amazing too! x 

I'll share with my friend on social media or tell them and explain this questions answers How can I prepare my 

CV letter, What does competence mean ? I can help them to introduce themselves 

Now I am not a youth worker, so I start to implement in myself. Now I can realize my competences, know how 

write better CVs, how stay motivated so I can go forward to improvements. (new job, new positions, new 

opportunities: I got inspired to do more courses and participate in EVS.) 

I Will change my CV focusing it in my competences, not only in the experience or formation. I Will help 

youngsters to work with their competences in order to have more opportunities for their employability. 

Empathy 

i am working with young people many times, and i think, that a can use on everywhere where i go 

I would like to talk with my friends of those methods which had the biggest influence on me, for example the 

failure and bingo games. Professionally i will use it in teaching languages and create motivation letter. 

Everything will be very useful personally. To understand myself, my strengths and weaknesses and how to 

become, everyday, a little bit better. Professionally I will definitely bring some projects that were waiting for 

this training course to happen. So I will definitely implement this with young people. I don't know how will I 

expand it to youth workers but maybe it will happen some day. 

in general it was helpful to me to organize the concepts and professionally i have now tool to support me in 

order to create trainings focused in this contents 

Professionally maybe in the future. But personally they will help me for the rest of my life helping young people 

not only discover and develop their competences, strengths and weakness but also how to approach them (non 

formal education) in a way that will help them express free 

To me for now it is useful more in a personal development, as I don't work currently with youth (or only as a 

short-time volunteer). But this experience (along with similar others) give me the confidence to apply for a job 

as a youth worker/teacher/assistant etc. in the future.. 

I am not involved in a professional way yet with youth work. After this course, however, I really realize what 

youthwork means and the amazing people who work in it. I got some amazing tips from organizers, trainers 

and participants and really networked for any future endeavors. In a personal level, I made new friends and 

really gained new perspectives. I will use the methods possibly in university and to the local community. 

Creating non-formal youth seminars etc. 

I have many ideas to prepare two different courses for young workers and young people. 



 

It will enable me to further develop sessions and workshops for young people. These will empower them to 

enter the job market with knowledge of their competencies, the ability to articulate them and the 

confidenc3confidence to do so. 

I don’t know yet, probably more personally and when I do some voluntary projects I may use it there as well. 

will be used the methods and techniques in work with children from 6 to 26 years of age, in non-profit 

organizations or in low-threshold facilities for children and youth 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Can you share what you have learned with other youth 
workers/volunteers? If yes, how will you do it? 
 

Delivery of some of these sessions to other volunteers youth workers 

I saw many people know many things about youth improvement now I realized I am not enough for it I have to 

improve myself and work a lot 

I learned team work and I can use it in my future job. 

Yeah. I have already planned a team day with my team members. We will discuss what I have learnt then apply 

and adapt activities that we can all use with the young people. 

New visions, ideas, their methods and perspectives on life ! 

I learn methods, about culture, about organization methods, practical things 

Different ideas, approaches and perspectives 

Learning has no limits. if I improved only 10% my competences, it’s still a great deal for me. I thank the trainers 

for giving me something. I will use the simulation games and the pig hiding game always when I will have a 

chances to work as a volunteer. 



 

in my work i can share new games and tools that i didn’t know before 

show them how to deal with youth ans 

I have learnt importance of language skills I must improve it with study and talking hard and my CV letter was 

false completely. I have learnt it and I'll correct 

You always need the time to think about yourself. Be aware of your SWOT and know your direction/target and 

keep going on. I also learnt that I am valuable and if someone reject me it doesn’t mean that I am worthless but 

he is just looking for something else. 

I have learnt sharing ideas about methods and how to use them. 

You always to try it. 

I have a couple of friends interested in youth work, but they did not make the first step forward it. I think when 

they will hear my experiences they will not postpone the youth work for later. My sending institute is waiting 

for my feedback, probably there will be an opportunity to speak in public in a volunteer meetup too. We will 

see later how it works out :) 

Yes, I think I can. I still need to "digest" all the information that we got these days, but I think that after that I 

will manage to adapt what I have learned to my reality and spread It to my team and our community. 

per one hand their good practices (games and energizers, etc) that i will use and per other the opportunity to 

improve myself as a team worker who needs to be the e.g. tha wants to see in others 

At the moment only with young people I know. But in the future I may be a young consulter -worker (not 

kidding) because I feel empathy for them and I have a talent to approach them 

Probably not immediately, but next time during volunteering in different projects I hope to remember some of 

the methods/energizers etc. I really liked here! 

To cooperate and brainstorm constructively. Empathize, listening and stop speaking. Wherever I 

work/volunteer/study, I will carry this knowledge with me and quote the Czech Republic Erasmus+ experience 

as a source of methods and inspiration. 

I can spread what I have learned with all the private and public organizations I know and realize workshop 

information. 

Through the networks I have developed over the last three years. Also with my University colleagues who are 

entering the Youth Work profession. 

 

  



 

Logistics and practicalities 
 

Very bad = 0 

Very good =  5 

 

The Venue. 

 
 
The Food. 

 
 
The surroundings. 

 
 



 

 

How do you evaluate the communication with the team before 
the training? 

 
 

Average appreciation about the accommodation per 
participant 
 

 
 

  



 

Comments. 
 

Preoccupation, motivation before, quickly answer always, clear everything for the arrivals 

I just want that may be the simulation games should be extended for a day more and a little to add more about 

CV making and interview skills. 

venue was good overall 

I have joined many project but I have never seen like you. You are really so successful and I believe it will go on 

with increasing. I have learnt a lot of things. I awared about my competence thank my mirrors. Thanks for all 

and you contributing I LOVE YOU ❤SO MUCH. I HAVE ALREADY MISSED YOU SO MUCH 😢 

If its for the trainers than it was perfect. very detailed, Lenka was very prepared and I felt really welcomed. 🙂 

Thank you to the staff for tour attention. 

Lenka was very helpful, whenever i had a question she gave a professional feedback asap. With the team 

members i just started to communicate during the training. 

Quick answers. Assertive ones. All the information clear and on time. Very good! 

the breakfast was awesome (hahahha don't know how to wright this word... well and others) although without 

black coffee 

Congrats Lenka. Organization skills was the first competence I discovered in a person of the training, even 

before the training 

I haven't really communicated much... I was very busy with my head somewhere else, but still Lenka's 

instruction reached my eyes and on time, so that shows her good qualities ;) 

Maybe towels were needed. And there is the human need for the existence of meat in the menu! 

Think of more balanced foods. We ate potatoes for lunch and dinner. Balancing meals with carbohydrates, 

proteins and fat in the right measurements. Too many sugars for those who do not have physical activity for a 

week. 

My organization arranged the training, the direct communication with myself was very professional. 

 

  



 

If there anything you want to say to the people involved with 
logistics and practicalities? (coordination, food, etc.) 
 

Thanks for everything 

If they don’t pay me the tickets, I couldn't come here, so...thank you to trust in me and give me the 

opportunity. 

Thank you, everyone was amazing :) 

there were potatoes. i wanted fried chicken ;) 

the coordination of the whole project was amazing. very well organized tc. Lenka you are the most well 

organized person i met. ;) 

❤❤❤❤ 

Sometimes we used to much papers that we could avoid. I understand it’s good to have something in your 

hand but if we will have everything in dropbox the I wouldn’t print everything in 30 copies especially if the 

document is 20 pages... 

I'd like to be in a place cleaner. 

thank you 

On the first day was weird to me that Lenka invited use to look around the area and forest when was already 

dark, so we could not see practically anything. 

Thank you for applying for these project! Do it again :) I really appreciate all the commitment to the project and 

to make everything works the best possible way. 

thank you so much :)) 

Joyful cookers. Thank you for food and your positive spirit 

Yes I want. Thank you 

Excellent work. And Bravooo to Lenka! Amazing organizational skills, which surely make her a future partner 

candidate for other Erasmus+. 

the environments are not clean and you sleep and you write on the same mattresses. 

The training had flow that really worked, the timings of sessions was exceptional. The balance of learning in 

informal and slightly more formal ways worked. The trainers were approachable and helpful. In all an excellent 

training course. 

thank you for all your work!! I' m sure it took a lot of energy to prepare it, I hope you received some energy 

back too :) 

 

  



 

Any other comments or suggestions? 
If you still have any other comments, suggestions,... you can write them 

here: 
Been a long week but an excellent experience that I will be taking a lot away with me. I have learnt about 

myself and what I need to improve on to make myself worker better with the young people. 

Do the evaluation before to the "sad" moment. 

If you can add some more activities to improve the presentation skills of youth workers 

the project was awesome. Although I was not familiar with the topic of the project and I’m not a youth worker, 

it managed to inspire me as a person. it can be said that it has shown me new methods to do things, appreciate 

my strengths and embrace my weaknesses. 

I LOVE ALL OF YOU 💕 

I did not like to work in the meditation room. It had a kind of sleepy atmosphere, it was not easy to focus there. 

To Jan I want to say thank you for all the support and active listening skills. It was very important to me our 

talks and your support regarding EVS and the Balkans. To Tomas I want to say thank you for sharing with us 

your passion for nature, your calmness and your on point comments and inputs. To Anita it was really a 

pleasure to meet you, and to know that you are our dinosaur. You were a big inspiration for me as woman and 

trainer. When I grow up I want to be like me, but just a little of bit like you. :) I am pretty sure I will meet you 

guys again somewhere. And thank you Lenka for the opportunity to be part of this amazing team of inspire 

training. 

During the training I created 9 extra topics (methods, energizers, cv and interview tips, how to participate in 

more trainings, how salto is working...) in my google keep notepad (mobile application). 

The program was just flowing, very dynamic - precise timing. Perfect organizing and communication 

competences, client-oriented with an eye-for detail ;-) Thank you a lot for your attitude and all the things we 

could learn and try out. I enjoyed it a lot and it gave me nice energy boost ;) And another THANK YOU to -- -- 

Lenka, for all the not so visible organizing behind. Good logistics=bases ;) -- Anita, for making me laugh so much 

during the sessions -- Jan, for the waltz; haven't danced that for years -- Tomas, for your kind support and for 

making the final video - what a nice detail! 

I loved learning about the competencies. From the competencies part, I am fully 1000% happy and fulfilled. 

However, in order to really connect the young people to the job market (main purpose) the course needed to 

give us information about what is needed in the modern era: e.g. LinkedIn was never mentioned, simple 

practical modern tools to develop competencies were not mentioned (Coursera, Edx, Prezi, VideoScribe), etc. 

So, for me personally the practical digital modern side of the course was seriously missing important stuff. 

Maybe it was not the main purpose of the program, but there should definitely be a mention of all of these 

tools/opportunities/applications. 

I suggest to leave more time to enjoy the place and place outside Chata. Everything has been balanced but little 

time to think and stay in nature. 

Maybe a session around how young people could transfer their competencies into a CV or personal statement. 

 

(optional) If you think this training was useful, you can help 
us promote it by leaving your recommendation or testimony. 
We will use it in our website, social networks, etc. 
We have to reach many youth people and we can help them 

It was very helpful and I think everyone realized something that they hadn't thought about but it was 

important. 

I just want that may be the simulation games should be extended for a day more and a little to add more about 

CV making, presentation skills and interview skills 

I Will do it 



 

This training for me was a very first training and i am happy that i came. It gave a good base and knowledge. 

The atmosphere is also unforgettable. 

Inspire was a great surprise to me. In every possible (good) way. From the topic, the location, the 

accommodation to content, trainers and participants, everything was great. I felt that I grew up so much in 7 

days and I felt like I was really part of a team. A big team of learners and givers willing to share and to receive. 

Thank you all for the opportunity and never stop to inspire people in this beautiful place. 

Couldn’t imagine it better in terms of learning, memories, diversity friends... 

INSPIRE training was very inspiring indeed. The trainers were great and they set up a very positive and creative 

atmosphere from the beginning, which allowed us no only to learn in a fun way, but also to share many 

experiences and ideas among each other. Thank you! 

Connecting the young people with the job market is a magnificent and challenging thing. In INspire, we learned 

how to actually do it ourselves. 

yess 

The training had flow that really worked, the timings of sessions was exceptional. The balance of learning in 

informal and slightly more formal ways worked. The trainers were approachable and helpful. In all an excellent 

training course. 

just post it through email or Fcb and I can spread it around my friends :) 

I will be use in my social networks. 

 
 

Pictures: Ajka Stindl & Jan Van Hove 


